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Abstract
This paper examines the impact our rising number returning veterans from Iraq and Afghanistancombing with the already large 
amount of veterans on the VA healthcare system. By examining the data from current processes in place, the The National 
Activations Office (NAO and VA-Case developed a one-stop shop” known as the Knowledge Management Portal (KMP), a
Web-based collaboration tool that facilitates information sharing and document collaboration. By using this tool the goal of 
organizing and passing information electronically will be accomplished.
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1. Introduction
Currently the Department of Veterans Affairs (VA) has a goal of improving  the nation's largest combined  health 
care system, with serving 8.76 million Veterans  in more than 1,700 hospitals, clinics, community living centres, 
domiciliary, readjustment counselling centres, and other facilities. A health care system that manages an enormous 
amount of information used in the care of these patients. Only with the help of modern information technology can 
the VA health care system industry provide quality care and safety in a timely manner to the growing number of 
patients. This has caused information systems to become an integral part of the modernization of VA hospitals and
the way doctor’s practice patient care causing health care employees to become information technology specialists. 
VA-Case uses the Human factors and Engineering techniques to fulfil the goals of the National Activations Office to 
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develop a Knowledge Management Portal (KMP)to improve the occupational health and safety while improving 
productivity. Taking in consideration all of the human factors involved VA-Case had a goal of combining the user, 
the equipment they have access to and the environment they are located in with the users  capabilities and 
limitations to ensure that all tasks, functions, information suit each user. 
The National Activations Office (NAO) Knowledge Management Portal (KMP) is a Web-based collaboration 
tool that facilitates information sharing and document collaboration [1]. It provides you with a central location to 
share documents, information, announcements, Web links, and calendars. The KMP will serve as the access point 
for tools, templates and information for field activation teams to gain knowledge, download tools and templates, and 
access training.  In addition the KMP will provide access to other sites that may be helpful in meeting the goals and 
objectives of project, i.e. CEOSH Program Library website, etc.  The KMP will provide facility folders to load cess.        
The main features of KMP Portal development are displayed in the following 10figures:
Fig. 1.Home Page.
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Fig. 2.Common Links.
2. Common Links
Common Links provides access to various links on the site that your team members may find interesting or useful 
(Figure 2).
3. National Activation Office Welcome Video
The NAO Welcome Video is an introduction to the mission and purpose of the National Activation Office.  To 
view the video click the play button in the lower right corner of the video screen (Figure 3).
Fig. 3. Video Clip and play button.
183 Theodore Amburgy /  Procedia Manufacturing  3 ( 2015 )  180 – 186 
Fig. 4.Important Events Calendar.
4. Important events
The Important Events calendar (Figure 4) is used by NAO Staff to post events and meetings that relate to the 
NAO mission. (Note:  Calendar times are all set in EST time zone).  
5. Search this site
The KMP provides a search mechanism to find documents quickly.  In order to perform a search enter one or 
more search words in the box and click Search(Figure 5). 
Fig. 5. Search this site.
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Fig. 6.Navigate Up.
6. Navigate Up
The Navigate Up button displays the hierarchy of the entire site collection, and also allows the user to navigate 
back to the homepage (Figure 6).
7. Ask an Expert 
Have a question?  Click on Ask an Expert to activate a form to submit questions or comments to a panel of 
experts).
The Ask and Expert Form is used to submit a question or comment (Figure 7).  Your submission will be reviewed 
by a panel of experts and a response will be provided within 72 hours.  You will receive notification by email when 
a response is available.
Fig. 7. Ask an Expert.
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Fig. 8.NAO FAQ button.
8. National Activations Office FAQ
Click on the National Activations Office FAQ button to access frequently asked questions (Figure 8).
After the user submits a question to ask an Expert, and it’s approved by the NAO Staff, it will then be 
electronically filed in the “Ask an Expert FAQ” section under the appropriate category, i.e. “Work Breakdown 
Structure (WBS)”.
9. Activation Documents 
Click on Activation Documents to access the shared document library (Figure 15).
This shared document library was created to store useful Activation Documents (examples, templates, guides, 
dictionaries, etc.), that can be shared or collaborated electronically with other site users.  Documents are filed in 
categories that best represent the subject of the document. To view a document, select a category and click on the 
word Category and all documents in that category will be displayed (Figures 16 and 17). 
Fig. 9.Activation Documents.
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Fig. 10. Lessons Learned button.
10. Lessons Learned
A lesson learned is useful project management information gained through experience that your organization 
should retain for future use and that can be relevant to other organizations. Depending on the lesson, it could be a 
valuable technique or an outcome that you wish to repeat or it could be an undesirable result you wish to avoid. 
Often, identifying your lessons learned is as simple as asking the question, “What worked well or what didn’t work 
so well?” Lessons learned can be categorized as:
1. something learned from experience, 
2. an adverse experience that is captured and shared to avoid a recurrence, 
3. an innovative approach that is captured and shared to promote repeat application, or the knowledge acquired from 
an innovation or an adverse experience that leads to a process improvement.
To enter the lessons learned click the Lessons Learned button (Figure10).
Fulfilling the Veteran Administration’s Mission Statement “To fulfil President Lincoln's promise “To care for 
him who shall have borne the battle, and for his widow, and his orphan” by serving and honouring the men and 
women who are America’s Veterans” is the goal of every VA employee [2]. By using today’s technology as a tool 
to manage critical information from the rising number of Veterans entering the system and needing care, will go a 
long way 
Accomplishing an almost impossible, but achievable task of giving care to all veterans in need. This portal will 
cut down on the process of time gathering information from one source and passing it to another needing the same 
information. 
References
[1] VA-Case project (KMP) 2013-2015.
[2] US Department of Veterans Affairs Home page quote “Mission Statement.” Retrieved from http://www.va.gov/landing2_about.htm.
